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TFSO Historie

A TFS 20053 Transparent Foundation
A SP1

A TFS 20083 Transparent Foundation
A SP1

A TFS 2010 Testers, Architects
A sSP1

A TFS 20120 Stakeholders, Operations
A Update 1
A Update 2
A Update 3
A Update 4

A TFS 2013
A Update 1
A Update 2
A Update 3
A Update 4
A Update 5

A TFS 2015
A Update 1
A Update 2
A Update 3 & aktuelle Version



10 Jahre TFS

AAgile
AKundennéhe
ACloud

ACross Platform
AOffene Plattform



Team Foundation Server 2015

ﬂ Visual Studio Team Foundation Server 2015 /  TeamProject

HOME CODE WORE BUILD TEST RELEASE

Das ist der TFS 2015:

AHOME Startseite/Dashboards

ACODE Versionsverwaltung (TFVC, Git oder beides)
AWORK Aufgaben, Bugs, Anforderungen, etc. verwalten
ABUILD Continuous Integration, automatisierter Build
ATEST Manuelle Testsd nach Testfallen oder explorativ.

ARELEASE Continuous Deployment von Builds auf Test/Prod



Git im TFSo Warum?

How Did SVN Manage to Lose?

Version control interest over time

Git

GitLab Enterprise Launch
N

N o .
cvs Bitbucket Supports Git

GitHub Public Launch
|

Relative search volume

Mercurial

2006 2008 2010 2012 2014 2016

Data: Google Trends, GitHub, Atlassian, GitLab



Mitbestimmung auf UserVoice

o0Clal 49

How can we improve Team Services? Test 614

- Version Control (Git/TFVC) 573
Enter your idea

Hot New Category v Status v My feedback

5,012 Customize Process Template on Visual Studio Online

Work Item Tracking 809

( Search Q)

votes (U) Give feedback
In Visual Studio Online, allow the ability to change the current process template a created project is using as
Vote well as the ability to upload your own process templates to create new projecsts with. AL AT
ALMMVP2MVP 2016 = 8
228 comments - Work Item Tracking - Flag idea as inappropriate. .. API Sandbox 72
Application Insights 143
Visual Studio Team (Product Team, Microsoft Visual Studio) responded Connected Services 30
With the December 10th deployment, we have released our first phase of our rollout plan to deliver Team Services 3770
process customization to Visual Studio Team Services. You can now add your own fields, and change the Visual Studio 2015 7228

layout of the work item form. Visual Studio Code (S
We'll continue marching down our backlog and add more customizations until we reach full parity with what

we have in TFS. This is going to take some time and you can read more about our plans in this blog post: Visual Studio Marketplace 17
http://blogs.msdn.com/b/visualstudioalm/archive/2016/01/11/process-customization-futures.aspx.

0 Knowledge Base
Announcements 1
All articles

make it poss eam Project between Team Project Collections

es — ﬁ Microsoft Visual Studio
Currently you need to move an existing Team Project to a new Team Project Collection. | would like a feature to

= ] move Team Proiect between Team Proiect Collections without usina TES Intearation Toolkit or other 3rd pnartv

. 4https://vjsualﬁ)liggggn.g’ggryoicgr.co /Iorurr1r1|s/3305_19 -t am-servi|ces




Work Item
Charts
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»Q Team Foundation Service / TaskManagement ¥

HOME CODE WORK  BUILD®  TEST

Backlogs Queries
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Produktplanung im TFS Web Access

Dq Visual Studio Team Foundation Server 2015 / TeamProject f Alpha Menoloje | 4% @

HOME CODE WORK BUILD TEST Search work items P~

Backlogs Oueries

I Epics Alpha Backlog items . -
—_— ]

B Festures Backlog Eoard Mapping Off Parents Show  In progress items Hide [
I Backlog items
Mew £ = Create query Column options B4 Fifter PR §
4 Current
Sprint 1 Work Item Type Title State Effort  Value Area Iteration Path Tags
4 Future - + Epic a I Meues Modul: Auswertungen Mew Business TeamProject
Sprint 2 Feature 4 I Einfachen Tortendiagrammen Mew Business TeamPraoject
Sprint 3 Product Backlo... b I Kenfigurationsdialog fir Diagramme Mew Business TeamProject\Sprint 1
Product Backlo... I Druckméglichkeit fur Diagramme Mew Business TeamPraoject
Epic 4 [I Strategisch total wichtiges neues Ding Mew Business TeamPraoject
Feature 4 [I Total tolles Feature Mew Business TeamPraoject
Product Backlo... I Maodul A modernisieren Mew Business TeamPraoject

4 | Unparented Features

4 | Unparented Backlog items

Product Backlo... b I Login with home page landing Approved 3 Business TeamProject\Sprint 1
Product Backlo... I Browse the catalog Mew 3 Business TeamPraoject
Product Backlo... I"u"iew item details Mew 5 Business TeamPraoject
Bug I Placing orders crashes browser Mew Business TeamPraoject
Product Backlo... I Login cockies - silent login Mew 3 Business TeamPraoject
Product Backlo... I Find orders Mew " Business TeamPraoject




Backlog Items - Tabellarisch

Dq Visual Studic Team Foundation Server 2015 / TeamProject / Alpha Meno Lloje | 43
HOME CODE WORK BUILD TEST Search work items P -
Backlogs CQueries
<
I Features Backlog items =
I Backiog items Backlog Eoard Forecast OFf  Mapping Off Parents Hide In progress items Show £ O
Mew # = Create query Column options A Filter » Y
Order Work ltem Type Title State Effort  Walue Area lteration Path Tags
- + 1 Product Backlo... b I Mew customer Committed 5 Business TeamProject\Sprint 1 DB change Milestone M1

2 Product Backlo... P I Login options - username and password Committed 3 Business TeamProject\Sprint 1 Milestone M1

3 Product Backle.., b I Login with home page landing Approved 3 Business TeamProject\Sprint 1 Milestone M1

4 Product Backle.., I Erowse the catalog Mew 3 Business TeamProject More info needed

+ 5 Product Backlo... I View item details Mew 5 Business TeamProject DB change

b Bug I Placing orders crashes browser Mew Business TeamProject

T Product Backle... I Login cookies - silent login Mew 3 Business TeamProject Security Review required

] Product Backlo... I Find arders Mew 1N Business TeamProject

9 Product Backle... I Logaoff Mew 5 Business TeamProject

10 Product Backlo... I R55 feeds Mew ] Business TeamProject

11 Product Backle... I Customer search Mew Business TeamProject

12 Product Backlo... I View order details Mew Business TeamProject

13 Product Backlo.., I Payment by credit card Mew Business TeamProject Security Review required

14 Product Backlo... I Prority crdering - preferences Mew Business TeamProject

15 Product Backle.., I See related items Mew Business TeamProject

|




Backlog Items 0 Board-Ansicht

Dq Visual Studic Team Foundation Server 2015 / TeamProject / Alpha

HOME CODE WORK BUILD TEST

Backlogs CQueries

B Features Backlog items

I facioaliens Backlog  Board

MNew

Mew item

Browse the catalog

More info needed

View item details

DB change

Login cookies - silent login

Security Review ..

I Placing orders crashes browser

Approved

Login with home page landing
G
‘ Sam Guckenheimer

Milestone M1

07

1/5 Committed

Mew customer

P
3 ‘ Sam Guckenheimer

DB change  Milestone M1

057

Login options - username and password

Ga
1 Sam Guckenhegimer

Milestone M1

0/@

2/5

Meno Lloje | 43

Learch work items P -

Done 4

Create shiny charts to track cur progress

Meno Loje 1




Backlog Items 0 angepasstes Board

Backlog items

Mew

Mew item

31 Logoff

Area Path Alpha

32 RSS feeds

Area Path Alpha

33 Customer search

34 View order details
Area Path Alpha

Area Path Alpha

35 Payment by credit card

Area Path Alpha

Refinement ©
~ Express
Doing

Placing orders crashes browser

ﬂ Meno Loje

Doing

29 Login cookies - silent login

ﬂ Meno Loje

Area Path Alpha

Security Review ...

30 Find orders

I'e
‘ Sam GQuckenheimer

Area Path Alpha

4 In Sprim@ 413

Done

Deone
26 Browse the catalog

ﬂ Meno Loje 3

Area Path Alpha

25 Login with home page landing

I'e
3 ‘ Sam Guckenheimer 3

Area Path Alpha More info needed
Milestone M1 More info needed

27 View item details

E Chris Fastbinder 5

Area Path Alpha

1/8

11

DB change

50 MNew customer

i
‘ Sam Guckenheimer 5

o B o

Done

T2 Create shiny charts to track our
progress

ﬂ Meno Loje

Area Path Alpha




(Sprint) Task Board

Dq Visual Studio Team Foundation Server 2015 / TeamProject f Alpha

HOME CODE WORK BUILD TEST

Backlogs Oueries

B Epics Alpha Sprint 1

I Features Backlog Board Capacity

I Backlog items

4 Current p
Sprint 1 Mew customer
4 Future
Sprint 2
i H Sam Guckenh.. 29h
Sprint 3

State Committed

Todo 117.01 h

Verify user details - validaticn

3

Email inferming customer of
credentials

Testing of validation

Customer validation after
receiving email

H MNeno Loje 5

In progress 14 h
Save to database

E Dave 3

Mew user screen

H Meno Loje 1

Exploratory Testing

H Sam Guckenhe... 10

Meno Loje | 4%

Search work items P -

Camtarmbear 21 - Carmfarmbhar 2
SEPTEMDEr 21 - 2EPTEMDEN ¢

Group by Backlog items  Person Al £F T,

Done




Angepasste Prozesse, z.B. flr Supporfickets

Dq Visual Studic Team Foundation Server 2015/  Support

Meno Loje |

HOME CODE WIORK BUILD TEST Search work items p -
Welcome Overview + o)
Open Tickets - By State Open Tickets Inactive (48h) Open Tickets - Query (3)
M rew M In Progress n] Title State Assigned To
20 I Application does not start In Progress Meno Loje
21 I How to use the tagging feature? MNew Meno Loje
Work items Work items 75 I Customer Service Request 134 from  New
Incoming (7d) Closed (7d)
Work items Work items
View guery
Open Tickets - By Creator Open Tickets - By Assignee Mew work item
Enter title
& ]
& Ticket -
M
Meno Loje 2 1 3 SreatE
Total 2 1 3




Mehrere Planungsebenen einstellbar

Meno loje | 48

Dq Visual Studio Team Foundation Server 2015 / APM

Backlogs

I |deas
I Goals
I Initiative
| Epics

I Features

4 Current
Sprint 1

4 Future
Sprint 2
Sprint 3
Sprint 4
Sprint 5
Sprint &

HOME CODE

I Backlog items

Backlog items

Board

L] =

Work Item Type
Idea

Goal

Initiative

Epic

Feature

Product Backlo..,
Product Backlo..,
Task

Task

Task

Feature

Product Backlo...

Create guery Column options B4

Title
4 I Es ware so schan, wenn wir mehr Umsatz machen wirden
4 I Umsatz erhdhen
4 I Usability verbessern
4 IAnzahI natiger Klicks reduzieren
4 I Optimierte Tastaturbedienung

I Shertcuts fur alle wichtigen Mentpunkte

al I Wichtige Funktionen per Funktionstasten aufrufbar,,

Programmieren

Testen

Handbuch aktualisieren
4 I Unnatige Dialoge entfernen

I Keine Sicherheitsabfrage beim Speichern

State

Mew

Mew

Mew

Mew
Mew
Te Do
Te Do
Te Do

Mew

Effort

Value Area
Business
Business
Business
Business
Business

Business

Business

Business

Business

Search work itemns 2

[ -]

O

Mapping Off Parents Show  In progress items Show O

Fifter Y

lteration Path ags
APM
APM
APM
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APM
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TFS 20150 Source Control Management

Team Foundation Version Control (TFVC) & unlimitierte GitRepos in einem Teamprojekt




